LRR Pool Committee

General Membership Meeting March 18, 2010

Call to Order: Kathy called the meeting to order at 7:35 pm.
Present Members: Kathy Frongello, Beth Ridings and Chris Brown
Staff: Chrystal Daulton
BOT Update
e Not available
Discussion of new guest pass wording for pool guidelines
e There was a suggestion to change the wording on the 2010 Pool Rules:

o Daily Guest Passes - Purchased Daily Guest passes are valid for
single use. Any unused guest passes will expire at the end of the
following season.

o 10 Visit Guest Passes - The cost is $35.00 per pass and unused
guest passes expire at the end of the following swim season.

Presentation of Pool Committee Article for Newsletter

e Kathy passed around a rough draft of her article and asked for
committee feedback.

HOA Updates -
Pool Checklist

e The filter and pump system for Pool #3 should be installed prior to the
pool opening, most likely the end of April or beginning of May.

e An engineer is currently looking into the concrete issue at pool #1. They
believe that the issue may be bigger than originally thought. Now, they
are planning to post pone the concrete surface repairs until the fall 2010
for all three pools.



e There was no update on the bathroom repairs for Pool #2. Chrystal will
follow up on the status of the repairs.

e They are replacing the garbage cans and paper towel dispensers at pool
#3. In addition, all three pools will get new toilet paper dispensers and
shower seats.

2010 Pool Season Operating Hours
e (rystal Aquatics agreed to longer pool hours.

e The pool hours will be presented for approval at the April 4® BOT
meeting.

Update on new Pool Pass program implementation

e The pool pass policy will be presented to the BOT for approval at the
April 4™ meeting.

e Marketing of the guest pass - We want to make sure that residents know
that unused guess passes are good for two years. Also, we want to
remind them about the cost savings associated with buying in bulk (10
passes).

Pool Registration

e Pool registration will be available online this year. Residents will be able
to go to the “private side” of the LRR website to register.

Upcoming Meeting dates
e The next meeting will be held on April 15, 2010.

The meeting concluded at 8:04 pm.



