LRR Pool Committee

General Membership Meeting August 19, 2010

Call to Order: Kathy called the meeting to order at 7:30 pm.
Present Members: Kathy Frongello
Staff: Chrystal Daulton
BOT Update - None available
HOA Updates -

= Discussion regarding current status of pools, maintenance
and staffing.

= Completed revisions to previous RFP used by Little Rocky
Run.

= RFP Timeline
¢ RFP mailed out by September 8, 2010
¢ 1 month response time (October 8, 2010)

e Interview and selection completed by November 8,
2010

e (Candidates ranking with comments by November 11,
2010 Board of Trustees meeting.

Upcoming Meeting dates
¢ The next meeting will be held on September 23, 2010.

The meeting concluded at 8:10 pm.



