LRR Pool Committee

General Membership Meeting June 24, 2010

Call to Order: Kathy called the meeting to order at 7:30 pm.

Present Members: Kathy Frongello and Chris Brown
Staff: Chrystal Daulton

BOT Update
e None
HOA Updates -

Pool Passes
e Sales are brisk.
e HOA Office was opened first two Saturday to aid in guest pass
procedure.
e Reported “Grace Period” never existed.

Pool Status
e Pool #1 - Diving board replaced.
e Pool #2 - Chlorinator is being monitored and issues diagnosed.
e Pool #3 -
o Incidents
o Ice Cream Man
» Staff has approached several to discuss turning down
music and parking in restricted areas.
o Reports of unsupervised children.
» (Crystal Aquatics has been notified and is taking action.
» Suggestion made to paper clip child’s pass with
corresponding adult pass.
Pool Contracts
RFP process will begin next month.

Upcoming Meeting dates
e The next meeting will be held on July 22, 2010.

The meeting concluded at 8:00 pm.



