Minutes — Tennis Committee Meeting — February 3, 2011
RC#2-7:30 pm

Members Present: Bob Grimm, Terry Hicks, John Lovejoy, Ed O’Connor, Leslie O’Connor, Kathy
Schoshinski

Staff Present: Chrystal Daulton
RFP Discussion: What needs to be included when working with a pro:

= 1 vyear contract w/renewal up to 5 years

=  Adult Program

=  Expand tennis program throughout the community

= Explore ideas to keep interest alive for all ages as well as increase interest of
general population of LRR.

=  Experience of Instructors — PTR certified as a recreational coach, time spent
relative to tennis experience

= |nsurance in addition to what is offered by USPTA/PTR

= Leslie and Terry will be looking for potential pros 2/5/11

= Communication possibilities between pro and HOA residents via “official”

channels — NOTR, Facebook, Web, Email Blast, Posters, etc

= Exposure opportunities w/Community Events — Spring Fling, Tennis Socials, etc
Maintenance:

= Discussion on better reservation system for courts —ideas at later meetings.
= Ed O’Connor motioned to donate the old wind screens to the CVHS tennis team.
Terry Hicks seconded and the motion passed unanimously.

Nomination:

e Ed O’Connor motioned to nominate Jeff Shue to the tennis committee. Terry
Hicks seconded and the motion passed unanimously.

Next meeting scheduled for 7:30 pm Wednesday, Feb 24, 2011 at RC #2.

8:36 pm - Ed O’Connor motioned to adjourn. Terry Hicks seconded and the motion passed unanimously.



